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Policy & Communications Committee Meeting 

September 26, 2018 

 

Members Present: Mimi Roche, Communications Chair; Diane Linderman, Policy Chair; Martha 

Shoemaker; Stacey Leonardo; Superintendent Ian Neviaser 

 

Minutes of the communications portion of the meeting: 

The meeting was called to order at 6:30 p.m. The group reviewed the Focus on Education newsletter from 

the fall of 2017. Mr. Neviaser would like to include a section in the 2018 version on the numerous safety 

updates made recently within the district, namely the phone/communications systems, the hiring of 

additional security staff, the installation of window protectors, and ALICE training for key administrators, 

among others.  

 

A committee was recently formed to determine the feasibility of revamping the preschool program, which 

both Mrs. Shoemaker and Mrs. Leonardo are serving on. An article will be prepared outlining what is 

being considered and asking the community to respond to a survey asking for feedback. This article will 

include some discussion of current enrollment. 

 

The group discussed what should be included in the facilities update. Mrs. Leonardo suggested the 

numerous improvements that have been made to the middle school cafeteria, including sound proofing 

and the reconfiguration of access to the lunch line, be highlighted. Other possible subjects to address 

include the solar project and the testing of the pond behind the athletic fields that determined that usage of 

that water source is very feasible for watering purposes. 

 

Articles on the teacher of the year and non-certified staff member of the year have historically been 

included in the fall edition of the Focus newsletter and the group unanimously agreed that this year’s 

honorees should again be highlighted in this newsletter. Mr. Neviaser will ask Michelle Dean to prepare a 

section on curriculum updates. Dates of distinction and recent accomplishments of the district such as 

SBAC scores will be included. Mr. Neviaser pointed out that no one has ever submitted information 

regarding alumni, and there was discussion as to whether to continue to include this section. Given the 

volume of other articles, it was decided that it will depend on space.
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The communications portion of the meeting ended at 7:00 p.m. 

 

Minutes of the policy portion of the meeting: 

The group discussed creating a new summer school policy (the previous policy, dated 1996, was removed 

at the June Board of Ed meeting). Mr. Neviaser presented data on the public and private schools relative 

to whether they offer summer school and, if so, what, if any, tuition is charged. The point was raised that 

summer school is not a required program and CABE designates this policy as an optional. The group 

decided that there was no need to create a new policy on summer school tuition. 

 

Mr. Neviaser presented a new policy, Evaluation, Termination and Non-Renewal of Athletic Coaches, 

based on the policy from Shipman & Goodwin. The group discussed the need for this policy, specifically 

the need for a policy on the hearing procedure. With minor changes, the group decided to present this 

policy for a first reading at the October Board of Ed meeting. 

 

Mr. Neviaser presented a new policy on the proper access, use and dissemination procedures for Criminal 

History Record Information (CHRI). The CABE policy is based on the FBI policy and specifies how FBI 

CHRI information must be stored, used, disseminated, and disposed. The group decided to present this 

new policy for a first reading at the October Board of Ed meeting. 

 

The policy portion of the meeting ended at 7:30. 

 

 


