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Finance Committee Meeting 

August 1, 2018 

 

Present: Jean Wilczynski and Rick Goulding, Co-Chairs; Erick Cushman; Diane Linderman; Mary 

Powell St. Louis; Michelle Roche; Martha Shoemaker; Stacy Winchell 

 

Administration Present: Ian Neviaser, Superintendent of Schools; Holly McCalla, Business Manager 

 

The meeting was called to order at 5:36 p.m. The purpose of the meeting was to review the budget 

development process. 

Mrs. Wilczynski opened the meeting with a brief introduction of the purpose of the meeting which was to 

discuss possible improvements/changes to the budget process to address requests from Board members 

for a different format of information presented in the budget process. The goals are to improve 

transparency and Board engagement. 

The topics discussed included adding three years of historical data, adding more granularity/detail on 

enrollment and staffing numbers and special education costs year-to-year. In the special education area, 

members felt it would be helpful to see details like historical special ed tuition increases, including using 

a few commonly utilized institutions and transportation expenses, as well as ways that the district works 

to mitigate these costs (sharing transportation with other local districts, providing services in-house, etc.). 

A general discussion of the “decision packages” and their purpose resulted in the suggestion to include 

those in the overall budget request, rather than having the Board vote to add them in after the fact. 

The final topic was the actual budget book and the contents as well as the timing of its presentation to the 

Board and availability to the public. The discussion included the preparation process, the staff hours 

dedicated to developing the budget book, and various possibilities for Board members acquiring detailed 

information during the budget presentation process. No conclusions were reached before the committee 

meeting was adjourned to the regular board meeting at 6:30 p.m.   

 

Respectfully submitted, 

Jean Wilczynski, Co-Chair 


