
 

 

 

 

 

 

 

 

 

Enrollment & Equity Committee Meeting 

January 31, 2013 

 

Present: Allison Hine, Chair; Beth Jones; Victoria Lanier; Michelle Roche; Ian Neviaser, 

Superintendent of Schools; Elizabeth Borden, Director of Curriculum; James Cavalieri, 

Principal of Lyme  Consolidated School; Patricia Downes, Principal of Mile Creek School; 

Ellen Tyler, Principal of Center School  

 

The meeting was called to order at 9:00 a.m. by Chair Allison Hine. The purpose of the 

meeting was to review projected enrollments and compare them to the projected enrollments  

used when the redistricting plan was approved. The committee reviewed the enrollment reports 

of NESDEC and Prowda and compared them with actuals as well as the former projections 

that were used to inform the committee’s decision two years ago. All reports align closely and 

continue to remain consistent with the original plan. 

   

Committee members requested that we again review the possible impact of year-round housing 

in the beach communities.   

 

The committee reviewed the boundary information that is posted on the website in order to 

ensure a common understanding of the current boundary. The committee discussed the ability 

of the District to balance class sizes using waivers so that there will be less need to alter the 

boundaries too frequently.   

 

The committee reviewed school capacities to ensure that there continues to be adequate room 

in the schools to accommodate the increased sections based on plan 5-B. Mrs. Downes and Mr. 

Cavalieri shared some concerns as the District moves toward full capacity including the ability 

to house special education programs in the schools, which is good practice for students and can 

be a cost savings for the District.   

 

The committee explored the question of whether or not we could expedite this process and 

move the students to the new configuration over a shorter period of time per Board of Ed 

request. The committee decided this is not feasible for three reasons: first, the district made a 

commitment to the community that we would phase in this project; second, we cannot 

accommodate the number of sections that would be needed at Mile Creek; and third, we have 

not budgeted for the changes to the facilities that would need to happen over the summer in 

order to accommodate prekindergarten at Center School.   
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The meeting adjourned at 10:50 a.m. 

 

Respectfully submitted, 

 

 

Allison Hine, Chair 


