
 

 

 

 

 

 

 

 

 

Community Leadership Meeting 

September 6, 2013 

 

Present: Ian Neviaser, Superintendent of Schools; James Witkins, Board of Education 

Chairman; Paul Fuchs, Board of Education Vice Chairman; Bonnie Reemsnyder, Old Lyme 

First Selectwoman; Ralph Eno, Lyme First Selectman; Steve Mattson, Lyme Selectman; Skip 

Sibley, Old Lyme Selectman 

 

The meeting was called to order at 8:00 a.m. The community leaders discussed the following 

agenda items: 

 

Opening of School  

Mr. Neviaser reported that the opening of school went extremely well. Students and teachers 

seemed happy to be back. 

 

Personnel Update  

Mr. Neviaser provided information regarding new hires. There were a significant number of 

new hires this year in both the certified and non-certified areas. He reported that he felt these 

individuals were of the highest caliber. He also reported a savings in the salary line item as 

compared to what was budgeted of over $272,000. 

 

Facilities Projects Update  

Mr. Neviaser reviewed facilities projects that occurred during the summer including the 

generator installation at Lyme School, wireless Internet access at all schools, field 

improvements at the high school, repaving of the high school parking lot, sanding of the 

hallway floors at the high school, and the Mile Creek window project. 

 

LOLHS Project Financial Status  

Mr. Neviaser reviewed the most recent financial status report for LOLHS which is attached.  

 

Strategic Planning Process  

Mr. Neviaser reviewed the strategic planning process that is currently in place for the district. 

While the small planning group has met a number of times, the first large group meeting was 

held on August 22.   
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Ribbon Cutting  

Mr. Neviaser reminded committee members of the upcoming ribbon cutting ceremony for the 

high school. 

 

Mr. Sibley updated the group on a STEAP grant that the town received for improvements to 

the boathouse. He and Mrs. Reemsnyder had met over the summer with Mr. Neviaser to 

discuss the role of the school district in this improvement process. 

 

The meeting adjourned at 10:15 a.m. 

 

 


