LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = "f‘”"l in a Public School Setting

Community Leadership Meeting
December 9, 2022

Present: lan Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; David
Kelsey, Old Lyme Board of Finance Chairman; David Lahm, Lyme First Selectman; Alan Sheiness,
Lyme Board of Finance Chairman; Martha Shoemaker, Old Lyme Selectwoman; Kristina White, Lyme
Selectwoman; Steven Wilson, Board of Education Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Building Committee. The group reviewed the building committee application and charter. A discussion
ensued regarding the role of the committee as it relates to the scope of the project.

Grants. Mr. Neviaser reported that he had applied for both the HVAC grant and a priority project grant
through DAS for the PK-8 building project.

LOLHS Project. Mr. Neviaser updated the group on the status of the project with hopes of closing it
soon.

Budget. Mr. Neviaser reminded everyone of the dates for the budget presentations in January.
District Updates. Mr. Neviaser reported on various activities happening at the schools.

The meeting adjourned at 8:45 a.m.



