LYME-OLD LYME PUBLIC SCHOOLS

Tmpassioned with Pride and Purpose

MEETING MINUTES

Special Board of Education Meeting
Lyme-Old Lyme High School
February 12, 2014

Board Present: James Witkins, Chairman; Paul Fuchs, Vice Chair; Michelle Roche, Treasurer,
Beth Jones, Secretary; Rick Goulding; Diane Linderman; Nancy Lucas Edson; Jean
Wilczynski

Absent by Previous Arrangement: Sarah Smalley

Administration Preseni: Tan Neviaser, Superintendent of Schools; Elizabeth Borden, Director
of Curriculum; James Cavalieri, Principal of Lyme School; Patricia Downes, Principal of Mile
Creek School; Nancy Johnston, Director of Special Services; Christopher Pomroy, Principal of
Lyme-0Old Lyme Middle School; John Rhodes, Director of Facilities; Marilyn Warren,
Business Manager; James Wygonik, Principal of Lyme-Old Lyme High School

Others Present: Pam Russell, RETA Co-President; Tisha Kirk, AFT President; Deb Duffy,
AFT Representative; Ryan Chaney, LOLMS Teacher; Meredith Britton and John Fairfield-
Sonn, High School Student Representatives; 1 community member from LOL; Kim Drelich,
The Day

L Call to Order:
The meeting was called to order by Chairman Witkins at 7:00 p.m.

II. Approval of Minutes:

The minutes of Regular Meeting of January 8, 2014; Executive Session of January 8, 2014;
Special Meeting of January 15, 2014; Special Meeting of January 22, 2014 #1; Special
Meeting of January 22, 2014 #2; and Special Meeting of January 23, 2014 were approved as
presented.

III.  Visitors:
1. Student Representatives
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Meredith Britton and John Fairfield-Sonn reperted on the following activities at the five
buildings:

At Mile Creek: meeting of the student council; beach blanket bingo event; and an African
dance cultural event.

At Lyme School: kindergarten registration; 100® day of school celebration.

At Center School: pajama bingo night; student council discussion on themes for spirit day;
teacher review of Smarter Balanced Assessment Consortium (SBAC) schedule; and thanks to
PTO for sponsoring the “bubblemania™ event.

At LOLHS: musical production of Pirates of Penzance; boys indoor track wining shoreline i
tournament and breaking records; course selection for underclassmen; and CAPT brealdfast
honoring scholars.

At LOLMS: winter running club; upcoming Willie Wonka musical production with a 90
student participation; and random acts of kindness week.

2. Public Comment
Mr. Wygonik commended the bays indoor track team for their accomplishment of winning the
Shoreline Tournament. '

V. Administrative Reports:
1. Superintendent’s Report
Mr. Neviaser reviewed the February 2014 personnel report.

Mr. Neviaser reviewed the February 2014 enrollment report which reflected a total of 1,436
students.

Mr. Neviaser reported that the Strategic Planning Committee is reviewing the draft goals and
mission/vision statement and once all input has been received, he wili report the cutcomes to
the Board and the communities.

Mr. Neviaser updated the Board on the information received so far from the Connecticut State
Department of Education regarding Connecticut’s education reform agenda.

Mr. Neviaser reviewed the budget calendar as a reminder of the schedule for the remainder of
the budget season.

Mr. Neviaser reported that the middle school is again planning to host students from the
exchange school in Paris in the fall. In May, Mrs. Russell, LOLMS World Language Teacher,
will attend the Board meeting to report on this spring’s LOLMS trip to France as well as
request permission to return next yeatr.
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Per Policy #6270, Mr. Neviaser reported on the donation of $1000 from Critical Skills
Education & Training owned by Doug Lo Presti and Colleen Atkinson. The donors are
interested in making the donation to the Physical Education Department at LOLIIS, "to
promote the heart-healthy lifestyle that these classes inspire." This is the result of the CPR
initiative that began last year at the high school.

Mr. Neviaser reported on the cancellation of school the following day (Thursday, February 13)
due to the pending storm. He also discussed the possible scenario for Friday, February 14,
which is a scheduled half day of school due to professional development for teachers. If storm
lasts as predicted, it would not be viable to have a delayed opening. Two options would be to
cancel school altogether (students and statf) OR cancel school for students and still hold the
professional development day for teachers. Follow-up discussion centered on the cost of
adding days to the end of the school year.

Mr. Neviaser also discussed the flexibility of the district when making up snow days at the end
of the school year due to the 183 school day schedule and the state requirement of fulfilling
180 days. It was Mr. Neviaser’s suggestion to end the school year on Friday, June 20, 2014,
This would allow for 182 school days for students which is above the state mandated 180 days
and will continue to keep the district well above the required 900 hours of instruction per year.
This scenario was oaly in the event there were no more snow days for the remainder of the
school year and is subject to change with any additional school closures.

2. Business Manager’s Report

Ms. Warren provided a year to date budget status report as well as a contingency fund report.
She also reported on a meeting with the new Anthem representative and their joint effort to
resolve billing issues.

V. Educational Presentation:
1. Update on Educator Evaluation and Common Core State Standards

Dr. Borden provided an update on the educator evaluation plan which included an overview of
the four teacher evaluation models; the rating system and the use of ratings; the state
recommended definition of effectiveness; year one update of evaluation plan usage; Lyme-Old
Lyme recommendations and State Board of Ed recommendations relative to the plan. A copy
of Dr. Borden’s presentation is attached to these minutes for informational purposes.

Questions and comments on the teacher evaluation process followed the presentation and
included the volume of observations and the tie to testing and student progress.

There was Board consensus to charge the Teacher Evaluation Committee with resubmitting the
District Teacher Evaluation Plan in accordance with the State Board of Education
recommendations for Board of Education review at the March meeting.



Dr. Borden provided an update on the Common Core State Standards including its impact on
instruction and resources. A copy of her presentation is attached to these minutes for
informational purposes.

Question and comments on the common core state standards followed the presentation and
included: writing tasks on CMT vs. CCSS tests; increase in mathematics instruction and
support for students and related professional development for teachers; speed of change
required by State (change in standards and its tie to teacher evaluation); misconceptions over
Common Core State Standards — its purpose and direction; possible legislation relative to
Common Core; standards for science and social studies and using same skills and techniques
as those used in ELA and mathematics; and impact on teaching special needs students.

VL Chairman & Board Report:
Mr. Witkins advised on possible legislative activity in Hartford regarding Commen Core and
teacher evaluation.

VII. New Business:

1. Selling of Crew Boat

Mr. Neviaser advised that the crew program has withdrawn this request; thus, there would be
no action required of the Board at this time. Mr. Neviaser did explain Policy 6250 relative to
selling district property.

2. Emergency Replacement of Waste Water Treatment Plan Filtration Membrane

Mr. Rhodes explained that the membrane assembly in the main campus waste water treatment
facility needs to be replaced. Funds for this repair will come from the contingency
maintenance account.

MOTION: Mt. Fuchs made a motion, which was seconded by Mrs. Linderman, to approve the
expenditure of $19,431.00 to replace the membrane assembly in the main campus waste water
treatment facility.

The Board discussed the normal useful life of the membrane and the possibility of additional
costs. Mr. Rhodes will provide follow-up should there be any additional costs.

VOTE: the Board voted unanimously in favor of the motion to approve the expenditure of
$19,431.00 to replace the membrane assembly in the main campus waste water freatment
facility.

3. Update and Review of 2014-2015 Budget
Mr. Neviaser reported on the budget adjustment that was dlscussed at the January Board
meeting. He reviewed the 2014-2015 budget numbers as presented at the Budget Forum prior



to the meeting. This reflected an increase of $221,612 (0.70%) over the current year’s budget.

MOTION: Mrs. Linderman made a motion, which was seconded by Mr. Fuchs, to approve the
proposed 2014-2015 budget in the amount of $31,963.,401 (.70% increase).

VOTE: the Board voted unanimously {including the Board Chair) in favor of the motion.

4. Tuition Request
Mr. Neviaser reviewed a request for a tuition student at Lyme-Old Lyme High School for the
2014-2015 school vear. Mr. Neviaser recommended acceptance of this student.

MOTION: Mr. Fuchs made a motion, which was seconded by Mrs. Lucas Edson, to accept the
tuition request of Student X as a tuition paying, non-resident student at Lyme-Old Lyme High
School for the 2014-2015 school year.

The Board discussed the benefits and possible drawback of allowing out of district students to
attend district schools. They also discussed the screening process.

VOTE: the Board voted unanimously in favor of the motion to accept the tuition request of
Student X as a tuition paying, non-resident student at Lyme-Old Lyme High School for the
2014-2015 school year.

YI1. Old Business:

[. Report of Committees
Facilities. No report.
Building. No report.
Technology. Dr. Jones suggested that this committee explore different technology models
for student use (notepad, laptops, etc.) Follow-up discussion centered on percentage of
students who bring their own devices to school.

* Policy. No report.

Communications. Mrs. Roche reported on a future meeting where they will work on the
budget edition of Focus on Education.

Finagnce. No report.
Human Resources. Dr. Jones reported that the market adjustment for the nurses’ salaries

was included in the proposed budget. She also reported that insurance issues were
discussed with the Business Manager at their last meeting.




Enrollment & Equity. Dr. Jones reported that this group has discussed the current class size
guidelines and fully endorsed them. Additional discussion followed on the propesed
budget and it relation to class size and the flexibility with any change in enrollment over
the summer months.

LEARN. No report.

Comcast. No report.

IX. Correspondence:
There was 1o correspondence to report.

X. Executive Session:
There was no need for an executive session,

XI. Adjovrnment:
The regular meeting adjourned at 9:35 p.m. upon motion by Dr. Goulding and seconded by

Mrs. Wilezynski.

Respectfully submitted,

Beth Jones, Secretary




Lyme-Old Lyme Schools
Teacher Evaluation Plan
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OVERVIEW

of the 4 Teacher
Evaluation
Modules
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Rating System
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Use of Ratings
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State Recommended
Definition of Effectiveness
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« Novice teachers shall generally be deemed effective if said

educator receives at least wo sequential “proficient”
ratings, one of which must be earned in the fourth year o
a novice teacher’s career. A “below standard” rating shall
only be permitted in the first year of a novice teacher’s
career, assuming a pattern of growth of “developing” in
year Lwo and two sequential “proficient” ratings in years
three and four. Superintendents shall offer a contract to
any educator he/sﬁe is deeming ej;):ective at the end of

ear four. This shall be accomplished through the specific

issuance of that effect.

» A post-tenure educator shall generally be deemed
ineffective if said educator receives at least two
sequential “developing” ratings or one “below standard”
rating at any time.

Lyme-Old Lyme — Year 1

« All Teachers Receive 3 forinal Observations (this year 1/3)
» Lengthy process driven pre and post conferences
» More than 4 times Observations completed in the past

« Administrators script and then “tag” observations
» Teachers uploading all evidence
» Significant time spent on evidence gathering

« Less focus on teachers in need
« Less authenticity due to focus on process
» Less time for parenis and students as well as other initiatives
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Lyme-Old Lyme Recommendations
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Recomm_c_:ndation
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Charge the
Teacher Evaluation Committee
with resubmitting the
District Teacher Evaluation Plan
in accordance with
State BOE recommendations
Jor BOE review at March Meeting.
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Three Separate but Related Initiatives
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Preparing for CCSS

February 2014

Agenda

‘oinmon Core of State
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Common Core State Standards
Why Did CT Adopt Them?

Development of the CCSS
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States that Adopted CCSS
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CCSS English Language Arts (ELA)
What are the Big Shifts?

2/25/2014




Frodusion 2o Diswiofomed Wil 00w T D o
- tE | Plodin Hen? S

£ Qo
ﬁ;zm;egm i and Preson Knowlodge
g é}s%bw&qwamtmw e
b iyt o)

Sample Grade 4 Writing Prompt Based
on Previous CT Standards

Imagine that you are walking in the
water at the beach. You look down and
see something shiny, half-buried in the
sand.

Write a story about what happens.

2/25/2014
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Sample Grade 4 Task Based on CCSS

Task:

Your science club is learning about animals and how they survive. You have been chosen to
write an article in 8 newsletier about how ankmals live in different types of emdronments,
Before you decide what animals you will write about, you do some research and find two
articles that provide information about animals that live in different environments.

After you have looked at these sources, you will answer some guestions about them. Briefly
s¢an the sources and the thres questions that follow. Then, go back and read the sources
carefully to galn the information you will nead to answer the questions and write an
informational article for the newsletter.

In Part 2, you will write an informational article using iInformation vou have read.

CCSS Mathematics
What are the Key Shifts?

2/25/2014
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Impact on Resources

Final Thoughts
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