
April 6th, 2022

Regional School District 18 
BOE Meeting



Objectives and Next Steps
1. Tonight: QA&M presents more refined cost estimates for the selected 

option.
2. Future: BOE selects one option for consideration
3. Future: QA&M/Superintendent will then review that option with OSCG&R
4. Future: Develop Educational Specifications based on selected option.
5. Future: QA&M will then update estimates and develop grant application 

data for submission by the Superintendent.
6. Possible grant application by June 30th, 2022 with fall referendum



Region 18 Lyme-Old Lyme School Facilities Study

Building & Site Options

Base Option - All Codes, Security, HVAC and Building Envelope Updates

1. Renovations & Additions at LOL Middle as a 5th Thru 8th Grade School 

2. Renovate Center for PK & K plus Renovations & Additions at LOL 

Middle as a 5 Thru 8th Grade School w/ BOE & Alt Ed Programs

3. Renovations & Additions at Mile Creek and Lyme Consolidated Schools

3.A Renovations and Additions at Mile Creek (As New Status)

4. Renovate Center for PK & K plus Renovations & Additions at LOL Middle 

Grades 6-8 w/ BOE & Alt Ed/PG Programs (As New Status)

4A Purchase property for BOE & Alt Ed/PG Programs- no 

addition to LOLMS

5. New K thru 5th Grade School at a Site To Be Determined



Region 18 Lyme-Old Lyme School Facilities Study

PORTABLES NOT IN PROJECT SCOPE

BASE SCOPE OF WORK 

Requirements/Recommendations

1. HVAC Systems & Healthy Indoor Environments

2. Envelope Repair & Classroom Acoustics

3. Building & Site Accessibility / Code Compliance*

4. Safety & Security*

5. Parking & Circulation

6. Sustainable Energy / Reduce Carbon Footprint

* Eligible for State Reimbursement



Region 18 Lyme-Old Lyme School Facilities Study

Base Option

LOL MIDDLE SCHOOL 6-8 GRADES 

462 @ 100% CAPACITY 

BASE SCOPE WORK ONLY

CENTER SCHOOL PK POST GRAD, ALT ED & BOE 

105 @ 100% CAPACITY

BASE SCOPE WORK ONLY

LYME CONSOLIDATED K-5 GRADES

230 @ 100% CAPACITY

BASE SCOPE WORK ONLY
MILE CREEK 1-5 GRADES 

400 @ 100% CAPACITY

BASE SCOPE WORK ONLY



Region 18 Lyme-Old Lyme School Facilities Study

POTENTIAL SCHEDULE – Base Scope

Construction
3/23 – 8/23

Construction
3/23 – 8/23
Construction
3/23 – 8/23

2022 2023 2024 2025 2026 2027

Design

1/23-6/23

Construction

8/23-8/24

Design

6/23-11/23

Construction

2/24-11/24

Design

6/24-11/24

Construction

2/25-11/25

Design

6/25-11/25

Construction

2/26-9/27

PHASE 1

Mile Creek

PHASE 2

Center

PHASE 3

Lyme

PHASE 3

LOLMS

Referendum

November 2022 Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy



Region 18 Lyme-Old Lyme School Facilities Study

State OSCGR Project - Base Option

Based on the 36.43% 
Reimbursement Rate 
for R18 for 2022



Region 18 Lyme-Old Lyme School Facilities Study

PROJECT BREAKDOWN
Site Allowance $     866,410

Hazmat & Demo $  1,599,082

MEP&FP Systems $16,033,638

Other Trade Cost $  8,362,563

Construction Phasing $     640,000

GC/CM  Cost $  5,076,921

Contingencies $  6,324,774

Escalation $  4,398,878

Project Development  $  5,567,434

Total Project Cost $48,869,700

Est. Reimbursement $  3,197,298

Net Cost to R#18 $45,672,402

Project Development Costs Include
Bonding 

Hazmat Testing & Monitoring

Material Testing

FFE & Technology

Commissioning

Owners Consultants

A/E Fees ( Typically 5.5% to 7%)

Builders Risk Insurance

Permits

Construction Cost Estimate - Base Option



Region 18 Lyme-Old Lyme School Facilities Study

Option 3A – Base + Mile Creek Renovate as New

MILE CREEK K–5 GRADES 

460 @ 100% CAPACITY

RENOVATE AS NEW PROJECT

SPACE STANDARD WAIVER  FOR 5,340 SF

LOL MIDDLE SCHOOL 6-8 GRADES 

462 @ 100% CAPACITY 

BASE SCOPE WORK ONLY

Main Entrance

GYM CAFE
Media 

Center

K

K K

K

1ST

1ST

1ST 1ST
2ND 2ND

2ND

3RD

3RD

3RD

3RD

2ND

CENTER SCHOOL PK POST GRAD, ALT ED & BOE 

105 @ 100% CAPACITY

BASE SCOPE WORK ONLY

LYME CONSOLIDATED K-5 GRADES

230 @ 100% CAPACITY

BASE SCOPE WORK ONLY

K

2ND3RD

1ST

4TH4TH4TH

4TH4TH

5TH

5TH

5TH

5TH

5TH



Region 18 Lyme-Old Lyme School Facilities Study

POTENTIAL SCHEDULE – Option 3A

Construction
3/23 – 8/23

Construction
3/23 – 8/23
Construction
3/23 – 8/23

2022 2023 2024 2025 2026 2027

Design

1/23-8/23

Construction

1/24-10/25

Design

6/23-11/23

Construction

2/24-11/24

Design

6/24-11/24

Construction

2/25-11/25

Design

6/25-11/25

Construction

2/26-9/27

PHASE 1

Mile Creek

PHASE 2

Center

PHASE 3

Lyme

PHASE 3

LOL MS

Referendum

November 2022 Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy



Region 18 Lyme-Old Lyme School Facilities Study

State OSCGR Project – Option 3A

- MILE CREEK



Region 18 Lyme-Old Lyme School Facilities Study

PROJECT BREAKDOWN
Site Allowance $  1,653,910

Hazmat & Demo $  2,028,483

MEP&FP Systems $18,964,785

Other Trade Cost $12,644,954

Construction Phasing $     800,000

GC/CM  Cost $  6,952,495

Contingencies $  8,323,767

Escalation $  5,950,853

Project Development  $  7,369,618

Total Project Cost $64,688,864

Est. Reimbursement $11,874,113

Net Cost to R#18 $52,814,752

Project Development Costs Include
Bonding 

Hazmat Testing & Monitoring

Material Testing

FFE & Technology

Commissioning

Owners Consultants

A/E Fees ( Typically 5.5% to 7%)

Builders Risk Insurance

Permits

Construction Cost Estimate – Option 3A



Region 18 Lyme-Old Lyme School Facilities Study

Option Four
Additions and renovations to 
LOLMS and Center

MILE CREEK 1-5 GRADES 

400 @ 100% CAPACITY

BASE SCOPE WORK ONLY

LYME CONSOLIDATED  1-5 GRADES

214 @ 100% CAPACITY

BASE SCOPE WORK ONLY

Auditorium

GYM

CAFE

Media 

Center

Admin Offices & 

Conference Rm. Main 

Entrance

LOL MIDDLE SCHOOL 6TH THRU 8TH GRADES, ALT ED, POST GRAD  & BOE

POTENTIAL RENOVATE AS NEW PROJECT w/ 5,830 SF ADDITION

SPACE STANDARD WAIVER  FOR 19,270 SF

Band

BOE Central Offices.

Alt Ed & Post Grad.



Region 18 Lyme-Old Lyme School Facilities Study

Option Four
Additions and renovations to 
LOLMS and Center

MILE CREEK 1-5 GRADES 

400 @ 100% CAPACITY

BASE SCOPE WORK ONLY

LYME CONSOLIDATED  1-5 GRADES

214 @ 100% CAPACITY

BASE SCOPE WORK ONLY

GYM

CAFE

Media 

Center
Admin Offices

Main Entrance

Conference Rm.

Admin Offices

PK

K

PORTABLES / STORAGE

State OSCGR Requiring Demolition

K

K
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K

K
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T

CENTER SCHOOL PK & K  213 @ 100% CAPACITY

RENOVATE AS NEW PROJECT

SPACE STANDARD WAIVER  FOR 9,750 SF



Region 18 Lyme-Old Lyme School Facilities Study

POTENTIAL SCHEDULE – Option 4

Construction
3/23 – 8/23

Construction
3/23 – 8/23
Construction
3/23 – 8/23

2022 2023 2024 2025 2026 2027

Design

1/23-6/23

Construction

8/23-8/24

Design

6/23-12/23

Construction

2/24-4/25

Design

6/24-11/24

Construction

2/25-11/25

Design

1/25-8/25

Construction

10/25-12/27

PHASE 1

Mile Creek

PHASE 2

Center

PHASE 3

Lyme

PHASE 3

LOL MS

Referendum

November 2022 Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy

Approvals 

& Bidding
Occupancy



Region 18 Lyme-Old Lyme School Facilities Study

State OSCGR Project – Option 4

- LOL MIDDLE & CENTER



Region 18 Lyme-Old Lyme School Facilities Study

PROJECT BREAKDOWN
Site Allowance $  1,863,400

Hazmat & Demo $  1,951,425

MEP&FP Systems $21,272,189

Other Trade Cost $12,680,545

Construction Phasing $     720,000

GC/CM  Cost $  6,373,704

Contingencies $  8,799,464

Escalation $  5,851,018

Project Development  $  7,651,510

Total Project Cost $67,162,255

Est. Reimbursement $12,470,401

Net Cost to R#18 $54,692,854

Project Development Costs Include
Bonding 

Hazmat Testing & Monitoring

Material Testing

FFE & Technology

Commissioning

Owners Consultants

A/E Fees ( Typically 5.5% to 7%)

Builders Risk Insurance

Permits

Construction Cost Estimate – Option 4



Region 18 Lyme-Old Lyme School Facilities Study

Potential Costs to Region #18

OPTIONS BASE SCOPE OPTION 3A OPTION 4

Total Project Budget $48,869,700 $63,513,670 $67,402,646 

Est. Reimbursement $  3,197,298 $11,487,187 $12,528,248

Net Cost to R #18 $45,672,402 $52,026,483 $54,874,398

NOTE

Updated March 28, 2022, Budgets include escalation for the duration of the projects 

and construction phasing 



Objectives and Next Steps
1. Tonight: QA&M presents more refined cost estimates for the selected 

option.
2. Future: BOE selects one option for consideration
3. Future: QA&M/Superintendent will then review that option with OSCG&R
4. Future: Develop Educational Specifications based on selected option.
5. Future: QA&M will then update estimates and develop grant application 

data for submission by the Superintendent.
6. Possible grant application by June 30th, 2022 with fall referendum


