LYME-OLD LYME PUBLIC SCHOOLS

Impassioned with Pride and Purpose

MEETING MINUTES

Special Board of Education Meeting
Lyme-Old Lyme High School
January 15,2014

Board Presernt: James Witkins, Chairman; Paul Fuchs, Vice Chair, Michelle Roche, Treasurer;
Beth Jones, Secretary; Rick Goulding; Diane Linderman; Nancy Lucas Edson; Sarah Smalley;
Jean Wilczynski

Administration Present: lan Neviaser, Superintendent of Schools; Elizabeth Borden, Director
of Curriculum; James Cavalieri, Principal of Lyme School; Patricia Downes, Principal of Mile
Creek School;, Nancy Johnston, Director of Special Services; Christopher Pomroy, Principal of
Lyme-Old Lyme Middle School; John Rhodes, Director of Facilities; Ellen Tyler, Principal of
Center School; Marilyn Warren, Business Manager; James Wygonik, Principal of Lyme-Old
Lyme High School

Others Present: one Townspeople from LOL

The meeting was called to order by Chairman Witkins at 6:35 p.m. The Pledge of Allegiance
was recited. The purpose of the meeting was to hold a budget workshop that included
presentations on the proposed 2014-2015 budgets in the areas of Special Education, Facilities,
Technology, Operations and Central Services.

Mr. Neviaser reviewed the agenda and the following goals to be served by the budget:
¢ To preserve and build upon the high standards of education in LOL while remaining
fiscally responsible to the communities.
¢ To support the ongoing renewal of curriculum, instruction, assessment, and staff
development activities in response to the expectations of the CCSS. '
+ To continue to plan and provide technology infrastructure and applications that are
consistent with highly effective and efficient programming and operational standards.
¢ To maintain high facility standards for all District buildings and grounds.
s To continue to monitor, adjust (as needed), and implement next stage of the
redistricting plan.
¢ To maintain a dynamic and responsive approach to programming needs and mandates
in special education,
¢ To maintain both compliance and reasonability in response to state and federal
mandates.
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Mr. Neviaser also reviewed the budget development timeline.

A copy of the PowerPoint presentation for all budgets related to Central Services is attached to
these minutes for informational purposes.

CURRICULUM PRESENTATION

Beth Borden, Director of Curriculum and Professional Development, presented the proposed
budget for curriculum and professional development which included information on scope of
program; program initiatives, supports and mandates; and significant changes for 2014-2015,

The curriculum/professional development proposed budget reflected a decrease of $4,500 from
the current year’s budget for a total budget of $94,550.

Discussion, comments and questions were addressed on the following subjects: expenses for
teacher evaluation in curriculum budget; staff professional development to enhance
instruction; and funding for math, ELA, and Common Core.

SPECIAL EDUCATION PRESENTATION

Nancy Johnston, Director of Special Services, presented the special education budget which
included information on the scope of program; program initiatives, supports and mandates; and
state performance plan, Mrs. Johnston also reported on prevalence rates for students with
disabilities; tuition costs; costs related to therapy and evaluation; high school purchased
services; transportation; supplies for staff; administrative costs; professional development; the
talented and gifted program; and health services. Mrs. Johnston also reported on the program
status for 2014-2015 with the relocation of the preschool program to Center School.

The special education proposed budget for 2014-2015 reflected a decrease of $98,972 (-8%%)
from the current year’s budget for a total budget of $1,137,782 (decrease primarily due to
decrease in tuition costs).

Discussion, comments and questions were addressed on the following subjects: Tier I, [T, III
referrals (regular ed) vs. special education referrals; costs associated with DCF out-placements
and district responsibility; state reimbursement; increase in transportation costs and reasoning
behind increase; efficiency of transporting students; and decrease in out-placements.

FACILITIES AND TECHNOLOGY PRESENTATION

John Rhodes, Director of Facilities and Technology, presented the facilities budget which
included information on program scope; initiatives and mandates; budget drivers; and
proposed projects.

Mr. Rhodes also presented a decision package for the prekindergarten classroom conversion at



Center School at a cost of $149,793. In accordance with the Board approved redistricting plan,
the prekindergarten students will be moved to Center School during the summer of 2014. To
support that move, certain modifications will have to be made to the building. These include
dedicated classroom bathrooms and air conditioning.

The total increase of the facilities budget as presented reflected an increase of $52,233 (2.04%)
over the current year’s budget for a total budget of $2,610,298.

Discussion, comments and questions were addressed on the following subjects: funding for
playground at Lyme School; efficiency upgrades and obtaining of grants to offset costs;
increase in custodial supplies (actual vs. budget); proposed projects from five year plan;
inclusion of sound dampening for middle school cafeteria; selections and thought behind
decision packages and capital projects; status of generator installation and roof replacement at
Lyme School; and accounting of grants.

Mr. Rhodes also presented a significant increase in the technology budget (61.47%) to fund
the growing computer/equipment replacement program and licensing and maintenance
contracts; to complete the SmartBoard deployment; and to increase student access per the
District Technology Plan.

The total increase of the technology budget as presented reflected an increase of $191,800
(61.47%) over the current year’s budget for a total budget of $503,800.

Discussion, comments and questions were addressed on the following subjects: need for wired
lab at Center School; need for laptop carts; taking advantage of wireless technology;
technology recommendations geared for equality and the developed plan; national educational
technology standards; students being actively engaged and benefitting from technology;
progression of technology environment; programratic issues that cause need; benefit of earlier
start with technology; and strategic program to increase access to technology.

CENTRAL SERVICES PRESENTATION

lan Neviaser, Superintendent of Schools, presented the proposed budget for central services
(board of education, central office, and business and operations). Mr. Neviaser also reviewed
staffing totals for 2014-2015, a summary of staff changes, and the salary and employee benefit
budget.

Mr. Neviaser also reviewed the following decision packages:

5" Grade Teacher at Center School. The total cost for this decision package is $56,003. The
Enrollment Committee reviewed data relative to this class and did not recommend inclusion of
an additional staff member at this time.




Nurses’ Salary Adjustment. The six nurses have requested a salary adjustment. Total cost

would be $15,726.

Mr. Neviaser reviewed the total proposed budget costs for 2014-2015:

Proposed Operating Debt Service Decision Packages Total
Budget

$27,889,415 $3.946,101 $221,522 $32,057,038

0.65% (0.35%) +0.69% 0.99%

Mr. Neviaser reviewed the minimum budget requirement per state statute....for the fiscal year
ending June 30, 2015, the budgeted appropriation for education shall be not less than the
budget appropriation for education for the fiscal year ending June 30, 2014. The Board
discussed MBR penalties and variables for reducing a budgeted appropriation for education.

Mr. Neviaser reviewed the agenda for the next budget meeting of January 22. The Board was
directed to email the Superintendent should they want additional information before this

meeting occurred.

The special meeting adjourned at 9:02 p.m. upon motion by Dr. Jones and a second by Mr.
Fuchs.

Respectfully submitted,

Beth Jones, Secretary
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District-wide Services
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Mile Creek 2014-15 Staffing Proposal
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