
 

 

 

 
 
 

 
 
 

Facilities Committee Meeting 

Location: Middle School Media Center 

Date: January 16, 2014 

 

Committee Members Present: Paul Fuchs, Chairman; Rick Caulkins; Diane Linderman; Kathy 

Lockwood, Philip Neaton; Tom Sherer 

 

Absent: Rick Goulding; Jack Hine; David Kelsey 

 

Administration Present:  Ian Neviaser, Superintendent of Schools; John Rhodes, Director of 

Facilities & Technology; Glenn Fergione, Assistant Director of Facilities; Christopher 

Pomroy, Principal of Lyme-Old Lyme Middle School 

 

Others Present: Al Jacunski; Jacunski Humes Architects 

 

I. Call to Order: 

The meeting was called to order by Chairman Fuchs at 5:30 p.m. 

Chairman Fuchs introduced new members and asked each [current] member to introduce 

themselves and briefly explain their knowledge and what value they bring to the Committee. 

 

II. Approval of Facilities Committee Minutes: 

November 21, 2013 

Mr. Neaton made a motion, second by Mr. Sherer, to formally accept the November 21, 2013 

minutes as presented.  The motion was approved unanimously with the exception of Ms. 

Linderman who abstained as she was not a Committee member at the time of the November 

21st meeting.   

 

III. Center School Conversion Estimate Approval: 

Mr. Jacunski distributed the Conceptual Budge Cost Estimate and stated that he feels satisfied 

that the numbers are a true representation of what is necessary for construction costs.  Mr. 

Rhodes then explained the time line.  Chairman Fuchs asked Mr. Rhodes why there is a 

difference between the costs noted by Mr. Cinami [previous Committee member] at the last 

meeting; Mr. Rhodes noted that the original value has always been 250k with the only 

difference being the inclusion of moving the Central Office. 

Upon motion by Mr. Caulkins, second by Ms. Linderman, the Facilities Committee approved 

the Conceptual Budget and Cost Estimate dated November 15, 2013 from Jacunski Humes in 

the amount of $149,793 as presented.  The motion passed unanimously. 
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IV. Mile Creek Window Update: 

Mr. Rhodes outlined the project budget and presented the invoice from Fuss & O’Neill in the 

amount of $59,659 and noted that in the project outline this invoice appears in the paid to 

date).   

Mr. Jacunski noted a meeting with John Rhodes and Accurate Door to compile a punch list and 

noted that the list is less than expected.  Mr. Fergione advised of an item that Mr. Jacunski will 

address with the contractor. 

Mr. Jacunski left the meeting at this point. 

 

V. Brief Committee on the Condition of Middle School Facility: 

Mr. Pomroy stated that he is happy with the Facilities and Maintenance staff and does not feel 

as though there are any requests that would need attention, but did note that the lockers are 

showing signs of aging.  Glenn and John noted that they may have found the cause of the leak 

in the back hallway and will be monitoring the situation. 

Mr. Rhodes noted that Belimo control valves are being replaced throughout the building and 

the staff upgraded fluorescent lighting during the summer of 2013. 

 
VI. Review Project In-Process District-Wide: 
Mr. Rhodes discussed the Center School fence posts, electric basketball hoops at Center and 
Lyme School and the conversion to proximity card readers at exterior doors at Middle, Center, 
Mile Creek and Lyme Consolidated schools. 
 
The Committee discussed how to manage the operating budget, particularly the undesignated 
funds in relation to the Lyme roof and Center School/Pre-K; it was agreed to have the decision 
made by the Board of Education. 
 

VII.  Adjournment: 

Upon motion by Mr. Neaton, Chairman Fuchs adjourned the meeting at 6:50 p.m. 

 

 

*A tour was provided by John Rhodes to any Committee member interested at the conclusion 

of the meeting. 


